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THE UNIVERSITY OF NEW MEXICO
October 3, 1961

To:
From:

All Members of the Faculty
John N. Durrie, Secretary

Subject:

First Meeting of the Faculty

The first Faculty meeting of the 1961-62 academic year will be held on Tuesday,
October 24, in Mitchell Hall 101, at 4:00 p.m., and an agenda will be sent to
you ind~ course. Although the date of this first meeting represents a postponement of two weeks, Faculty meetings will normally be held on the second
Tuesday of each month, and items for the agenda should reach me as far in advance
as
possible and in no case later than Monday morning of the week preceding the
meeting.
In the event of any item received after the deadline, or otherwise not appearing
on the mimeographed agenda, the following procedure has been established: Any
such new item shall be introduced to the Faculty, by the responsible person, under
the heading of "new business/' the call for which , together with requests for "old
business" and announcements, will follow items listed on the regular agenda. Although it is always preferable that any pertinent written material about proposals
requiring Faculty action be distributed with the agenda in advance of the meeting,
the Secretary will stil l be happy to distribute at the meeting any material concerning last-minute items which are to be introduced under "new business."

additional enclosures:

Faculty Constitution
Voting Faculty, Semester I, 1961-62
Summarized Minutes, June 5, 1961

t:1
THE UNIVERSITY OF NEW MEXICO
October 17, 1961
FACULTY AGENDA
October 24, 1961

TO:

All Members of the Faculty

FROM:

John N. Durrie, Secretary

SUBJECT:

First Meeting of the Faculty

The first Faculty meeting of 1961-62 will be held on Tuesday,
October 24, in Mitchell Hall 101, at 4:00 p.m .
The agenda will include the following items:
1.

Election of an alternate to the Academic Freedom and
Tenure Committee, 1961-62.

2.

The "M-3" program -- Assistant Dean Dabney.

3.

Nominations by the Policy committee to fill vacancies on
standing committees -- Professor Hill.

4.

Presentation of Memorial Minute for Professor Howard
McMurray -- Professor Hoyt.

5.

Announcement concerning nominations for the awarding of
honorary degrees -- Dean Northrop for the Graduate Committee.

6.

Discussion of plans for the development of the new Medical
School
Dean Fitz.

7.

Review of recent developments -- President Popejoy .

THE UNIVERSITY OF NEW MEXICO
Faculty Meetin~
October 24,191
(Summarized Minutes)
The October 24, 1961, meeting of the University Faculty was called to order by
President Popejoy at 4:05 p . m. with a quorum present .

• ' l r·

•

I• 1

r I ,,

Professor Weihofen was elected to membership on the Academic Freedom and Tenure
Committee for Semester I, 1961- 62, as a replacement for Professor Vernon who is
on sabbatical leave . Professor Richards was elected alternate for 1961-62, re placing Professor Tatschl who became a regular member upon Dean Dabney's resigna tion from the committee.
Professor Dabney, Assistant Dean of the Graduate School, described briefly t he new
master's degree program ("M- 3") the purpose of which is to "identify, encourage, and
t r a i n prospective college teachers . " The program was made possible, he said, by a
grant of $223,000 from the Ford Foundation and will be in operation during the next
f i ve years -- the period of the grant .
~rofessor Hill, for the Policy Committee, nominated the following faculty members
as replacements on standing committees for 1961- 62: Stephenson for Mallary
(Building); Keller for Masley, Semester I only (Cultural Program); Ivins for Crawf ord (Graduate); Wynn for Trowbridge, Elston for Northrop, and Baughman as chairman (Publications) ; Prouse f or Ivins (University Research); Cline for Jensen,
Sanders for Cumming (University United Fund); also Hoff as a new member of the
Library Committee, to be chairman during Semester II . These nominations were
approved by the Faculty.
A memorial minute for Howar d J . McMurray, Professor of Government, who died on
August 14, 1961, was read by Professor Hoyt, Chairman of the Department of Government. The Faculty adopted this minute and directed that a copy be sent to Mrs .
McMurray.
Dean Northrop, chairman of the Graduate Committee, called for nominations for honorar y degrees to be awarded at the June Commencement Exercises and asked that nomina tions be submitted in writing, properly documented, no later than December 15 .
Dean Fitz, of the School of Medicine, sketched briefly his concept of the growth and
development of the forthcoming School . The following points were made by Dean Fitz:
(1) The program should be "within" the University and should articulate with the
College of Arts and Sciences, particularly, at both the graduate and undergraduate
levels . (2) It should be regarded not as the first two years of a four- year enterprise but rather as the last two years of a four - to seven- year educational continuum,
the end product of which would be a well educated but undifferentiated predoctoral
student of the medical sciences who could elect to qualify for an M.D. after two
additional years in medicine or could move directly into advanced work at the Ph.D .
level in one of the sciences, laboratory or behavioral, basic to medicine . (3) It
should have clear identification as graduate education, an early and continuous
involvement with research, and maximum flexibility . (4) It should have a mechanism
for early identification of the talented student interested in medical science, and
the optimal use of his time should be incorporated. (5) I t should be based on a
broad view of medicine, not only as an applied science and philosophy but as a sociological entity. (6) It should take advantage of the location and strengths of t he
University and the sociological and cultural attributes of the Southwest .

(Summarized Minutes)

Faculty Meeting, October 24, 1961

Dean Fitz said that the process of selecting a faculty would be initiated in the
near future .
Professor Gentry announced the forthcoming annual meeting of the New Mexico Education Association and issued an invitation to faculty members to join the Assoc iation .
Dr . Ried solicited the support and cooperation of the faculty in completing the
1961 campaign of the University United Fund .
Pr e sident Popejoy extended a general welcome to new faculty members and said that
an:1-one not having already received copies of the ..University's several personnel
policies could get them from Mr . Durrie, University Secretary .
The President spoke briefly of the effect of the new selective admissions policy
on enrollment and also of its probable salutary effect on attrition . He cited as
an adverse influence the possibility that a number of students would be called for
military service .
Referring to an earlier meeting of deans and departmental chairmen at which the
matter had been discussed, the President indicated that plans were now under way to
delegate more responsibility to academic administrative officers . He expected this
policy to result in quicker decisions and in greater over-all efficiency, he said.
The President then outlined several recent developments illustrating the concept
of the University as a national resource, i . e., in its ability to help satisfy certain needs of the government through research and educational programs . Among the
developments he mentioned were a proposal for a Peace Corps training program, the
possibility of Ford Foundation subsidization for the improvement of competency in
certain areas of training, and a possible cooperative program for the admission of
African students .
In the same connection the President briefly described the organization known as
ARMU (The Associat o....
Rocky Mountain Universities), of which UNM is a member .
The President pointed out that by pooling the resources of its several member
institutions the organization is able to submit proposals to various foundations or
the federal government for projects to be undertaken on a regional basis . Three
projects under present consideration, he said, are concerned with arid lands
research, space study, and interdisciplinary social science research.
The meeting adjourned at 5:25 p . m.
J ohn N. Durrie, Secretary

THE UNIVERSITY OF NEW MEXICO
FACULTY MEETING
October 24, 1961

The October 24, 1961..,meeting of the University Faculty
was called to order by President Popejoy at 4:05 p.m. with a
quorum present.
PRESIDENT POPEJOY Before we start the agenda, I
would like to make one request in regard to the taking of
minutes before the meeting. The constitution provides that
minutes shall be kept in a ve(:batim manner, and if you have
ever read what you have had to say which comes from transcribed
minutes, you can fully appreciate the importance of being
heard because they are really bad enough when you are heard
perfectly, but they would surely be unreadable if the secretary
should not be able to hear you, so I am under instructions from
our secretary , Mr. Durrie, to say to you that you should face
this corner when you are speaking and that you should speak
in a clear and firm voice. Mr. Durrie will undertake the
responsibility for identifying the speaker and, if he is in
doubt, he will probably ask you to help him .

Verbatim
Minutes

The first item on the agenda is the election of an
alternate to the Academic Freedom and Tenure Committee , 1961-62.
Mr. Durrie , our secretary, will read the bylaws or constitution,
whatever it may be, in that regard.
MR . DURRIE First a word about the election , as to why
the election is being held . The regular member, Dean Dabney,
resigned from the committee when he became As s istant Dean.
This necessitated Professor Tatschl becoming a regular member
and an election for another alternate.
I have put the members
of the committee, as it now stands, on the board and you will
see why I put the department that the person teaches in when
I get through reading this:

A . F . & T . COMMITTEE
Kelley (Geology)
Kahn (Chemistry)
Lopes (Modern Language)
Tatschl (Art)
Vernon (Law)

1961-62
1961-63
1960-62
1961-62
1961-63

Elections
to Academic
Freedom a:m
Tenure
Committee
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"The principal functions of the Committee on Academic
Freedom and Tenure are to interpret the Faculty Academic Freedom and Tenure Act of 1948; to consider
changes in this Act when necessary; to conduct
hearings in all cases in which violations of the
Act are claimed; to establish additional procedures
to be followed in carrying out the provisions of the
Act; to hear all matters of academic freedom and
retirement, except matters relating to benefits
under the state retirement law; and to make recommendations. The Committee also has responsibility for
recommending to the Administration approval or disapproval of appiications for sabbatical leave and for
making recommendations relating to changes in the
Sabbatical Leave Act."
I should also mention~I think, as most of us know,
that the Academic Freedom and Tenure policy is now under study
and will be brought before the Faculty later on by the Policy
Committee but, pending this new set of rules and procedures,
possibly as to elections, we are going ahead under the system
inaugurated last fall.
The rules, as to composition of the
committee, state:
"No more than one member of any one department shall
serve, as a member or alternate, during any one year."
In other words, no one from any of the five departments, Geology, Chemistry, Modern Language, Art or Law, may be
nominated in this particular case.
"Deans and ex-officio members are ineligible. Not
more than two members, including the alternate, shall
be departmental chairmen. Only faculty members with
tenure shall be eligible (for this purpose, anyone
whose tenure decision date has passed without adverse
notification shall also be considered eligible}."
I might add that Professor Kelley is Chairman of the
committee this year. Voting is normally by preferential ballot.
POPEJOY It should also be noted that Professor Kelley
is Acting Head of the Geology Department.
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ca,

DURRIE
to the rule.

The alternate could beAc h airman, accord i ng

DR. SMITH Mr. Durrie, don't we need to know who t h e
alt)ternates are?
'-""
DURRIE There are none.
/"'

SMITH

There are .••

DURRIE
regular member.
SMITH

The alternate was Tatschl, wh o is now a
Oh, there was only one.

POPEJOY

Nominat i ons are in order.

PROFESSOR WOLLMAN
(Government)
PROFESSOR DUNCAN
man (English)

I nominate Professor Richards

I will nominate Professor Freed-

MEMBER

He is to be on sabbatical leave second semester.

MEMBER

I move nominations close.

POPEJOY
MEMBER

We have a motion to close.

Is there a second?

I second t h e motion .

POPEJOY All in favor indicate by saying "aye . "
(Membership responds .) Opposed?
(No response} Motion carried.
MEMBER Could we have a ruling on what effect the
sabbatical leave has on this?
POPEJOY The only ruling I could make at the present
time is to indicate that Pr ofessor Vernon is on leave •.•
DURRIE

For the first semester.

' :
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POPEJOY •. for the first semester and we determined
more or less admini stratively this morning -- or yesterday,
I believe -- that we would not ask for an election for a
replacement for him. This is a new question, really. I
would just as soon be governed by your own wishes in that
respect.
WOLLMAN Mr. President, as Professor Vernon is on
leave this semester and Professor Freedman will be second
semester, there will be an alternate neither semester and if
a member of the Chemistry Department , for example, should be
involved, Professor Kahn would not be able to participate
be able to vote. We might be short.
POPEJOY Under these circumstances it might be wise
to select two -- or can we?
DURRIE

I don't think you can under the procedure.

POPEJOY The chairman is about to declare a vacancy
on the committee for this semester in view of what you have
said and the contingency t h at may come up, and this could
mean, then, we need to select not only an alternate but a
regular committee member.

l

DURRIE
POPEJOY
MEMBER

1

For just one semester.
What would you like to do?
We can elect one alternate perfectly well.

DURRIE Well, the alternate would normally serve when
and if a regular member were not there, or for some other
purpose, so he would be serving, in essence, without an
alternate.
MEMBER If they got a case involving a member of one
of those departments, they wouldn't have another alternate to
fall back on.
DURRIE

We might select a provisional alternate.

MEMBER

I move we elect by acclamation both Professor
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Richards and Professor Freedman and let the proper committee
settle as to whether he is an alternate or regular member.
We would have two people, in other words.
POPEJOY This would make the voting easy. There
is a motion before the house to close nominations and then
it was seconded, and then we got into this discussion.
MEMBER

n

j

n
j

j

POPEJOY Oh, it was passed? Well, if that is true,
we will have to reopen the matter on behalf of any motion.
It would save us two elections. It might be well to reopen
the matter because if we go ahead and vote on one position
we will probably vote on another in another ballot. Is
Professor Kelley here?
KELLEY

n
:t o:fo

The motion was passed.

remarks?

POPEJOY

Yes.
You are the Chairman.

Do you have any

KELLEY No, I would prefer to stay out of it but it
seems to me we are a little bit behind if we have closed the
nominations because it is specified that we should have a law
man on the committee, and this is the thing we don't have
this semester, although we will have next semester. I am
a little puzzled, also, if we elect two, whether we are
electing these two for the whole year on a new term, or what
happens to Vernon when he comes back in February.
DURRIE I think •. First of all, is there a provision
about a member of the law faculty? Relative to the proposed
revision, I know it is included in that, but there is nothing
in the present statement of functions or composition about
that, as it was passed last year.
KELLEY Well, I thought it was specified already
that there should be someone from the ..
DURRIE No, it is certainly not in what we have been
using for the last year.
I know it is in the proposed revision.
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KELLEY If that's the case then, I would like to
move we reconsider the nominations before us at present
and elect a member to replace Professor Vernon for the
remainder of this semester, and that we also elect an
alternate for the remainder of the year.
second?

POPEJOY
MEMBER

You have heard the motion.

Is there a

Second.

POPEJOY This is a motion to reconsider and to
elect a member for one half year to replace Professor Vernon
and an alternate for the entire year. This would, in effect,
mean two people.
PROFESSOR TATSCHL Since Dr. Freedman is on campus
the first semester and we need an alternate for the first
semester only, I would suggest we elect Dr. Freedman for
this part and Professor Richards for the full year.
POPEJOY Tli is means that the people who have nominated these individuals will have to agree to this suggestion,
as I understand it. Professor Duncan?
DUNCAN

I accept.

POPEJOY Professor Wollman nominated Professor Richards.
The Chair has no recommendation to make.
If you desire to do
this, it is satisfactory.
TATSCHL Mr. President, I don't think that is quite
in line with the intention of my motion.
POPEJOY If you carry it to its proper end -- to its
proper, necessary extremity -- I think it is in order, but
it would take a motion nominating Professor Freedman for one
semester and nominations close and he be elected, and Professor Richards nominated as alternate for the whole year,
nominations close. That would be the motion. The nominations
would have to come from the faculty if you want to do this.
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TATSCHL I have, personally, no particular objection to that procedure but what I meant was to have the
names completely withdrawn by consent of the nominators,
and to start by electing a man to replace Vernon this
semester.
POPEJOY I didn't understand.
I understood we
would reconsider now, asking that nominations in essence
be withdrawn, or restated to fit our problem. Our problem
now, as I understand it: We have a vacancy for one semester on the regular committee and a vacancy in the alternate
position for the whole year.
Is this correct, now?
Yes, this is true. The reason this wasn't
DURRIE
brought up before, Professor Kelley tnought the committee
could get along the first semester by using the alternate
and not going through the business of another election
simply to replace Vernon for the first semester. That is
why we decided not to put it the agenda and have only the
alternate. It certainly can work that way, too.
POPEJOY On the basis of this analysis, and with
the people making the nominations nodding their heads, I
am inclined to rule that there is a vacancy for the first
semester and I will receive nominations for this vacancy
at the present time.
DUNCAN
first semester.

I nominate Professor Freedman for the

PROFESSOR JORRIN

I nominate Professor Weihofen.

POPEJOY Are there any other nominations for the
vacancy which exists for the first semester? I assume,
then, these nominations •.

Opposed?

MEMBER

I move they be closed.

MEMBER

Second.

POPEJOY All in favor, "aye."
(Membership responds.)
(No response.) Motion carried.
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received.

POPEJOY

Nominations for alternate will now be

WOLLMAN

I nominate Professor Richards .

MEMBER

I move nominations close.

MEMBER

Second.

POPEJOY The motion to close is seconded . All
those in favor say "aye . "
(Membership responds.) Opposed?
(No response . } Motion carried. There will be
election,
then, between Professors Freedman and Weihofen for the first
semester.
DURRIE I would assume, then, there is no reason
for having a preferential ballot. Just write in the name of
either Professor Freedman or Professor Weihofen on the ballot
and that ought to take care of it . Do the statisticians
agree with that analysis?
(The membership votes and the
ballots are collected.} Are there any other ballots -- not
picked up yet, I mean?
POPEJOY The next listing on the programmed agenda
is a statement by Assistant Dean Dabney on t e "M-3" program.
ASSISTANT DEAN DABNEY Mr . President, what we refer
to on. this campus as~j:he
"M-3" program has often been mis-,,.~ - (0.t'
leadingly known as tne
aster ' s program .
I call that
designation misleading b ~cause one might get the impression
that students accepted into it are receiving a master ' s
degree three years after they started university work, so
let it be stated at the outset that an acceptable student
enters the program at tne beginning of his junior year and
the presumption is that three years later he will have
received a master ' s degree.
The program was made possible by a grant of $223,000
from the Ford Foundation made last April as a result of our
application submitted in February . Ours is one of al:out 15
institutions in the United States having sucn Ford-sponsored

Master' s
Degree
Program
(M- 3) f or
Prospective
College
Teachers
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programs. It is t he only one in this state, or in any
state bordering New Mexico. The purpose of the program is
to identify, encourage and train prospective college
teachers. ' The time will come soon when there is a shortage
of qualified college and university instructors, and it is
our hope to make t h is shortage less acute. During the
next five years, t1e period of the grant, we expect to train
about 75 students -- guide them into bachelor's and master's
degrees in the 7 departments selected to participate, all
of them areas in which the teacher shortage could become
acute, and all of them departments which have particularly
strong graduate programs. The seven are: Anthropology,
Biology, Chemistry, English, History, Mathematics and
Spanish. Some of the students will, upon completion of
the program, go directly into teaching. A larger number
will probably enter doctoral programs elsewhere.
The grant funds are expended for such purposes as,
first, providing stipends to students enrolled in the program,
from $250 a year for a junior year apprentice -- as the "M-3"
is called during the first year -- to $1,000 for a third
year ·"M-3" intern during his year of graduate work; second,
small stipends for certain professors who serve as counsellors, one for each student, and third, part of the salaries
of a half time director and half time secretary.
Close attention is paid to the students' program
of studies so as to assure that each will complete work for
two d'egrees five years after he begins the college courses.
In effect, it is an accelerated program.
In consideration
of the stipend, the "M-3" will perform certain services for
his counseilor and department. This is being planned in
such a way· as to insure that the student will make a substantial contribution to the research and teaching activities
of his faculty adviser -- merely checking attendance and
calculating averages will not do -- and, at the same time,
get a taste . of the duties and responsibilities of a university faculty member. As his stipends increase from year to
year so also will his responsibilities.

'
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\~nen the program commenced in time for this present
semester, recruiting of participating students -- 33 of them
-- was limited to the sophomore and junior classes at this
university . Students were selected on the basis of scholarship , as attested by grades, and interest in and suitability
for careers in college teaching .
In the future we expect
to attract our freshmen , promising high school seniors in
New Mexico , and gifted junior college and perhaps high school
seniors in states abutting New Mexico . Incoming freshmen
will not participate in "M-3" until they are juniors but ,
if they are serious candidates , their programs in the first
two years in college will be worked out with "M-3" in mind.
The overall responsibility for the "M-3" program
belongs to the Dean of the Graduate School; its active
direction is in the hands of the Assistant Dean -- that is
my role -- who is assisted by a coordinated council composed
of representatives of each of the participating departrrents
plus certain administrative officers whose experience and
duties make them valuable counsellors .
The three year master ' s program at the University
of New Mexico could degenerate into nothing more than a
plan of monetary rewards for a few students with igh grade
point averages.
It is up to us w10 direct it to see t~at
it is far more and far better than this an to provide the
means for training M.A. ' s and M. S. ' s who are especially well
qualified and of whom we can be proud .
POPEJOY Thank you, Professor Dabney .
on the agenda comes from the Policy Committee .

The next item
Dr . Hill .

PROFESSOR HILL Since the faculty approved the
Replacements
committee lists last spring , some of these committees have
on StandiD.g
been badly depleted through resignations, sabbaticals and
Co ttees
removal of members to become deans in t.e institution, and
the Policy Committee would like to make the following nom~nations to fill these vacancies . These have been approved
by the Administration and the Policy Committee , and I submit
them for your approval : On the Building Committee , Stephenson
for Mallary; on the Cultural Program Committee , Keller for
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Masley ( for t1e first semester only); on the Graduate Committee, Ivins for Crawford; on the Publications Committee,
Wynn for Trowbr idge , Elston for Northrop and, as chairman,
Baughman; on the University Research Committee, Prouse f or
I vins; on t~e University United Fund Committee, Cline for
Jensen and Sanders for Cumming; and on the Library Committee,
add Hoff with the understanding that he will be Chairman
second semester when Dr. Gordon is on sabbatical. I move
the approval of these .
POPEJOY

Is t here a second?

WOLLMAN

Second.

POPEJOY Are there any additi onal suggestions? ..
Are you ready to vote?
MEMBERS

Yes, sir.

POPEJOY Those in favor indicate by saying "aye."
(Membership responds . ) Opposed?
( No response .) Mo tion
carried . Next will t h e presentation of t h e Memorial Minute
for Professor Howard McMurray. Professor WI · I e 1-lo'j+,
Ho'(-r

PROFESSOR mil ff! Professor Howard Johnstone McMurray
died on August 14 , 1961, after a brief illness . He had been
Professor of Government here since 1949, and was for 10
years Chairman of the Department of Government. He was
sixty years old.
Before corning to the University of New Mexico,
Professor Mc.Murray had an active and distinguished political
career. A Democrat, he represented the 5th Distric t of
Wisconsin in Congress from 1943 to 1945 . In the House of
Representatives he served as a member of the Foreign Affairs
Committee. He ran twice for the Senate. His active political
career was ended by his defeat by Republican Joseph McCarthy
in the campaign of 1946.
After t h at Dr. McMurray returned to teaching . He
had been on t e faculty at the University of Wisconsin, his
own alma mater, from 1936 to 1942, and again in 1945 to 1946 .

Memorial
Minutes for
Professor
McMurray
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He received the PhD there in 1940. In 1947 to 1949 he taught
at Occidental College, before coming to the University of
New Mexico.
He retained his interest in politics throughout
his life. Here at the University he taught Political Parties,
International Politics, and American Foreign Policy. He was
a lively and colorful teacher, whose lectures were enriched
by his own wide experience in politics. He remained throughout his life a vigorous fighter for the liberal principles
he believed in. His colleagues on the faculty of the
University of New Mexico here record their sorrow at his
untimely death.
Mr. President, I recommend that this Minute be
approved by the faculty and a copy be sent by the Secretary
to Mrs. McMurray .
WYNN

Second.

POPEJOY All in favor, say "aye . "
(Membership responds.) The next item on the agen&. is a report from the
Graduate Committee. Dean Northrop.
DEAN NORTHROP Mr . President, you will all recall
having heard at numerous commencement exercises something
about the rights and privileges of the graduating students.
Among the many privileges enjoyed by faculty members at this
university is that of making nominations for honorary degrees.
It has been customary for the Chairman of the Graduate Committee , at this time of year, to read the university policy
for awarding honorary degrees, as recommended by the Graduate
Committee and approved by the general faculty on November 12,
1951. Some of the more faithful of you will know this by
heart .

Request f or
Honorary
Degree
Nominations

"Inasmuch as the University of New Mexico recognizes
that one of its primary institutional responsibilities is to
serve the people of the State of New Mexico and of the Southwest in any way it can, %'h e University wishes to encourage
similar service on the part of individuals by giving preference
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in the awarding of special honors to those persons who have
contributed significantly to the cultural or scientific
development of the region or to the
s if'i ""CL'. ·
or
material welfare of its people. Such preference is not
meant to discourage the granting of special honors to
eminent individuals whose contributions have been made
to other or broader geographic areas; however , in no case
should a passing courtesy to the University of New Mexico,
such as the delivery of a conunencement address, be the
sole or principal cause for such honorary awards."
According to the records in the Graduate Office,
the first honorary degree was conferred by this university
in 1924. Honorary degrees have been awarded in 36 different
years since then; the two years skipped were 1932 and 1945.
May I urge some of you to exercise your privilege of making
nominations for honorary degrees. Such nominations should
be made as soon as possible, and not later than December
15th, to the Graduate Committee. It would be appreciated
if you would document your nomination . Don't just say,
"See Who 's Who," or "See American Men of Science," or some
similar directory -- and please don't use the telephone.
Thank you.
POPEJOY Thank you, Dr. Northrop. As you will
note from your agenda, the next item will be a discussion
of plans for the development of the new Medical School by
our new dean, Dean Reginald Fitz.
DEAN FITZ Mr. President, I think the suggestion
School of
Medicine:
was made that it might be of interest to a number of the
faculty to get a first hand idea of my concept of the growth Concept of
Grovth and
and development of the fort1coming School of Medicine of
Development
the University of New Mexico. I realize that in many
institutions the school of medicine is regarded by the
parent university as being somewhat of a mushroom or fungus
growing on the periphery of the trunk, sucking energy away
from the parent organization, and I also realize that the
development of a new and what I hope will be major enterprise
within the university does, by its very energy, produce a

10/24/61, p. 14

lot of anxiety in various places.
I am not attempting to
allay anxiety; I am not attempting to suggest that there
isn't going to be a lot of new energy. What I would like
to do is explain just how I think this new organ will fit
within this university.
I think perhaps I tried to borrow
what was best from the new and keep what was demonstrably
solid from the medical education of the last couple of
quarter centuries.
First , in regard to the forthcoming school, I feel very
strongly that it should be preserved as being ~within» the
university, and I think it should be recognized as articulated with the College of Arts and Sciences, particularly>
at both the undergraduate and graduate levels. Rat er than
look at tne two ear unit as the first two years of a fouryear enterprise, I would prefer to regard it as the last
two years of a four- to seven-year university educational
continuum, the end product of which would be a well educated
but undifferentiated predoctoral student of ~1e medical
sciences who, at the end of this period of education, could
elect to qualify for an M.D. after two additional years in
a four- year school of medicine, or could move directly into
advanced work at the Ph.D. level.
Obviously tne school
must have standards of first order quality and must fully
prepare a student to enter the clinical phase -- the final
two years -- of undergraduate medical education.
It is my
belief, however , that a program can be designed which not
only meets this requirement but also prepares a student for
advanced degree work in one of the sciences, laboratory or
behavioral, basic to medicine.
Next, the program should, from the beginning, have a clear
identification as graduate education and an early and continuous involvement with research, and with maximum flexibility built into the overall program. Next, I think a
mechanism can be arranged for the early identification of
the talented student interested in medical science, and the
optimal use of his time should be incorporated.
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The program should be based on a broad view of medicine,
not only as an applied science and philosophy, but as a
sociological entity. In other words, it should accept as
the function of a university school of medicine the study
on a continuing basis of all phases of medicine, including
the mechanisms for the delivery of medical care and, for
that matter, the process of medical education itself.
As a component of this last point, I think that the program
should take every advantage of the location and strengths
of the university and of the sociological and cultural
attributes of the Southwest. For clinical resources there
is in the Indian peoples a unique source of medically
indigent patients for whom health care is the responsibility of the United States Public Health Service. Also,
there is a large, medically indigent Spanish-American population, which group is available as a clinical resource for
the developing medical school. In addition to several
private hospitals, there is the Bernalillo County Indian
Hospital and the Veterans Administration Hospital. The
staff and trustees of the Bernalillo County Indian Hospital
have indicated an interest in giving full control of the
professional program and staff to the university, and the
Veterans Administration Hospital is agreeable to shifting
its Dean's Committee alliance to the University of New
Mexico from the University of Colorado whenever this move
is in order . This, in effect, will produce two teaching
hospitals under full university control where the level
and tone of the programs can be set with that which is
commensurate with a university medical school .
In my opinion , the support for the school must be broad
based, and the program must elicit a great deal of positive
interest and support from all possible sources, including
the citizens of the State of New Mexico, its university,
and its medical profession . My energies to date have been
directed toward laying the groundwork, with the primary
thought that the attraction of a really able faculty is
possible only if the program is strong and interesting and
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the support is firm and broad based . The definitive details
of the program, however , cannot be worked out until at
least a small number of key faculty positions are filled.
Actually , I expect to initiate the process of selection of
faculty in the very near future.
Finally, I would like to say that my whole reason for being
in Albuquerque is that I have every confidence that, within
this university , a really first class medical school that is
competitive on a national basis -- qualitywise as well as
sizewise -- with other reputable schools in the nation, can
be developed .
I sincerely hope I have the full interest of
the faculty in developing this enterprise.
POPEJOY The last item in the printed agenda .•
There may be announcements that should be made.
I have one
note here in regard to Professor Gentry's announcement. Are
you here?
PROFESSOR GENTRY
POPEJOY

Here .

Do you want to make it now?

GENTRY The New Mexico Education Association is
meeting in Albuquerque the remainder of this week . Our
classes will be dismissed Thursday and Friday, primarily to
give the Association an opportunity to use our classrooms;
however, we as faculty members are invited to participate
in their meetings and I would strongly recommend to you
particularly those meetings concerning your own field of
interest . There are many, many sectional meetings where the
faculty member can have an opportunity to find out what the
public schools are doing now and the changes being made in
their curricula. I hope you can find an opportunity to
attend some of those. About 61 members of the faculty have
thought it worthwhile to belong to the New Mexico Education
Association and we would like to invite others to join us .
It is the only state organization aimed at the promotion of
education and the welfare of the teachers in the state.
Right now a small group of us are interested in an insurance
proposition that they have to offer to members . Perhaps
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you, too, might be interested in that. It is a proposal
of $2,500 of term life insurance at a very nominal premium
of $10 a year. If you are interested in any of these,
you can get in touch with me or Mrs. Glaese, the secretary.
PROFESSOR RIED Mr. President, as most of us know,
the Faculty United Fund Committee is now engaged in soliciting the faculty and staff for the 1961 campaign . If by
chance you should be missed by a solicitor, you can send
your contribution to the Extension Office. Your committee
this year is very anxious to get full participation from the
faculty and from the staff, and we solicit your cooperation
in this endeavor.
POPEJOY

lJni versity
United Fund
Campaign

Are there any other announcements?

A moment ago someone made reference, I believe it
New
was Dean Northrop, to the fact that some of the people who
Faculty
have been here more than a year or so would have memorized
Me bers
the statement about honorary degrees . I might add that
people who have been here more than a year or so would
expect that on this occasion new faculty would be introduced
to the general faculty, ~
it seems to be the co ensus
among most administrative officers consulted this year that
new faculty members are introduced enough prior to the
general faculty meeting which takes place in October. They
have been introduced, as I understand it, at the meeting of •~h coll~ 9e.
faculty; they have been introduced at the faculty party put
on by the faculty wives, and possibly introduced, no doubt,
in departmental meetings as well. My only reason for
bringing this up is to say to all new faculty members, as
President of the University, that we are happy to have you
here and to extend greetings from all of the university
community. As the year goes by I hope all of you will have
a chance to meet all of the other members of the faculty.
In this connection, I want to be sure that all new
members of the staff understand the personnel policies of
the university. Normally when you are interviewed, or come
to the campus for an interview, you recei~e a packet, I
believe , which explains the academic freedom and tenure
principles and also the promotion policies of the university
and the insurance, retirement and other provisions, but if
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there has been a slip in this respect in any way -- and in
order to be sure, I have asked Mr . Durrie, our Secretary,
to see that new faculty members have an opportunity to
receive this important information.
Selective
When I decided to outline my remarks today, the
thought ran through my mind constantly that if we talk about Admissions
Policy
recent development at the University in any interpretive
way, it always necessitates corning to the conclusion that
it is of vital concern. Foreign as well as international
tensions have been getting into that general subject: however.
I will try to be brief.
I do want to mention something I
said to all department heads and deans the other day -- we
had a meeting of department heads and deans -- and one of
the things pointed out, I believe, then (although now we
know more about it than at that time) was our selective
admissions policy which the faculty approved some years ago
as a persuasive kind of policy for freshmen or possible
freshmen. Then a year before this year you approved a
policy which started this fall along the line that New
Mexico graduates -- New Mexico high school graduates -would not be admitted to the university if they had less
than a C average. It is interesting to note what happened
in that respect this year. The freshman class -- here we
are confronted, of course, with the statistician who points
out that we have more freshmen this year than the year before
but we have fewer freshmen here who are enrolled for the
first time this fall than we did last fall.
The difference
is almost, as I remember, possibly less than 100 -- less
than 10. It is almost the same -- less than 10. The
assumption, I believe, can be made based upon previous
years, that is, the last few years, that approximately
200, 250, maybe 300 were dissuaded from attending the
university this year. They are requested not to attend
the institution. This, no doubt, accounts for the similarity
of enrollment of freshman enrolled for the first time this
fall.
It is our judgment that the experiment is really no
longer an experiment; it is a policy which the university
well ought to support and we have been amazed at the enthusiasm in support of it in other quarters. We observe also
that whereas freshman enrollment may have a similarity th i s
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year and would have been up 200 or 300 if we hadn't had the
policy, that the attrition rate of the freshman class this
year will be much smaller than the year before -- if the
studies are correct which we made on the basis of ~n ranee
grades about 3 to 4 years ago. This year there is another
factor which will tend to offset any advantage in this
respect. A number of students may be called up who are in
the reserve for active duty which will, of course, create
an apparent attrition which would not have existed otherwise.
Perhaps another point I made at the meeting of the
department heads and deans should be repeated here.
I hope
they will have repeated it in meetings of your departmental
staff, but this has to do with the policy we are trying to
adopt which goes with universities as they increase in size,
in numbers of faculty, and in numbers of students. That is
to pass more and more responsibility to administrative -academic administrative -- officers in different parts of
the institution such as department heads, deans and the like.
We, in working with the new Academic Vice President and w_· th
the deans, hope to make it possible for decisions to be made
much faster than has been the case in previous years by
giving responsibility to these officers in the first place
so that they can make definitive judgments in their own
offices. This we are positively working on this year and
we hope it will mean a more efficient organization in the
university as a whole, and we hope that decisions will be
forthcoming much quicker than might have been the case if
we had been continuing a policy of clearance at other levels.
I also pointed out to the deans and department heads at
that time, and they seemed to take this all in good spirit,
that wherever final decisions were made and whenever made,
this is where the responsibility and blame rests for these
decisions and I made the observation that if you have a sign
on your desk that, "This is Where The Buck Stops," this
means you receive all of the credit also -- no, not all of
the credit, but surely all of the blame -- for the decision
which has been made. Even so, I believe the deans and
department heads will be pleased to work along this line and
we hope it will add to the general efficiency and the morale
of the institution.

Delegation
of Adm.ini-

trative
Responsibility

•• •
10/24/61, p. 20

As I indicated to you, I wanted to reveal some
of the recent developments. After makirrJ notes on the
subject, I came to the conclusion that whatever I might
say would be eclectic in nature , and I could not necessarily
in 15 minutes confine myself adequately to 3 or 4 subjects
and cover the important parts; therefore I will scratch
along the periphery on some items I think relatively
important.
The concept of the University as a national resource
is not new in New Mexico I hope , and, I hope, not new in
the region or the nation. Surely it is an institution
created by the state and the people of the state support
it, but its importance for education as a whole goes to
the nation and to the world. The principle of delegating
the educational responsibilities of the young people of the
country to the states in public institutions and private
institutions is historic and very important for us to
realize the necessity of assuming these responsibilities
as one of the agencies and state institutions (in our case).
It is extremely important for us to keep the needs of the
nation in mind in planning our educational programs and in
developing projects of research and the like.
I had the pleasure to serve on a panel before the
state university presidents about a year ago in this respect
and we were debating the point as to whether or not the
federal government should assist higher education in the way
of funds for buildings , and possibly later for some other
purposes. We did this knowing full well that the federal
government already supports universities to a large extent
throush research grants and grants for research space and
equipment .
I happened to be on the side I wanted to be on,
of course , and that was affirmative -- that the federal
government should give funds to my state university as long
as it could be done without having the federal government
take control of the policies o f t e institution. But also,
I felt that the federal government and the people in the
federal government were better able to judge the national
n eeds in regard to higher education and could, as a result
of this position , make grants of money to support programs
which would assist the national government . Well , you can
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imagine how the state university presidents reacted to this
proposal, not because of what I had to say, but because of
their great shortage of funds.
The states look forward to
a huge bulge in enrollments which will take increased faculty
and facilities . The vote was 27 to 22 in favor of grant
money by the federal government for buildings and other
purposes as long, of course, as the federal government did
not in any way try to control policies of the institution.
In line with this thought that we are talking about
in regard to the national needs in higher education , you
might be interested in some of the proposals which we are
considering and which in some instances have been submitted
to the Funds and to the United States Government . Keep in
mind that t i s is probably a sample of what has happened ,
and also keep in mind that what are educational fundamentals
in this institution , in our departments, in teaching and
research , will aid national resources and help satisfy the
needs of the national government.
Most recently we have ourselves had a request from
Peace Corps
the Peace Corps Organization to submit a proposal for a
training center here which would train individuals from
this country so they could go to s:>me country in South
America or Central America , and we have submitted this proposal
to the organization in Washington . We have not heard from
it , but we are interested in it and our depart ments have
taken an interest in it where the departments are vitally
concerned with the subject matter relating closely to this
kind of proposal . We are now considering presentation of
one which will have to do with area studies in regard to a
certain language . Here we will be organized on an interdepartmental basis if this proposal goes through , and we
will expect to train people in this institution who plan to
go to these foreign countries for work either in the diplomatic service or some other governmental field .
We find that the Foundations of the country -- and
I found this essentially true when I was East about a month
ago -- are also interested in working out projects which
will be of assistance to the country . The Ford Foundat i on
has moved into the field recently , a new kind of field ,
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which will assist -- the program will assist universities
who want to work out a plan for the improvement of competency in particular areas so that additional people can
be trained in this institution, or whatever institution
where the grant may go . We propose to visit with these
people on our campus in about three weeks in this respect.

Admission of
Just yesterday we received a letter from the
African
President of the University of Illinois asking us to join
Students
that university and several other universities in the
country in sponsoring a program for the admission of
students from Africa in this institution. We are not
just sure whether these students would come here above the
beginning level, or even below in some instances for language
training, but whatever the type may be it is our hope that
we will say to the University of Illinois that we will join
them in this important program.
ARMU and
The last general thought I wanted to discuss someProposed
what at length with you has to do with our association with
Projects
the group of universities in the mountain region. Some of
you have read alx>ut it; some of you I am sure don't know
much about it. This organization is referred to as The
Association of Rocky Mountain Universities. It is a group
of about 17 active universities and 4 or 5 inactive ones.
The inactive part comes from the fact they are unable to
convince the regents or legislature that they should pay
the annual fees for support of the central administrative
office. This organization was established as a non-profit
corporation in the State of Colorado. The only reason
Colorado was selected, I should say quickly, is the fact
that the non-profit corporation laws of that state were
more favorable to this type of organization. The schools
the heads of the institutions -- came together in the State
of Colorado and organized it and we have been under way
with a paid executive director for about a year and a
half.
In that time we have decided to move rather slowly
on determining what kind of projects we should submit and
what kind of policies we should form for this organization
for the benefit and for the good of higher education in
this region. We felt that collectively, by pooling resources
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in several departments -- and I do not necessarily mean
the science departments here -- we could talk to the
federal government and to some of the Foundat i ons on the
basis of total resources where projects would be approved,
we would hope.
In this connection, we have submitted proposals
to the federal agency having to do with the material
sciences. This has involved the Electrical Engineering
Department, Physics and Chemistry Departments in a sort
of major way. This project was considered by a group
referred to as ARPA, which was or is within the Defense
Department, and which had money to put out in this respect.
We did receive some funds from the organization for
equipment for the institution, but not any money for an
actual project which would be on a regional basis. That
first material science project which I mentioned we did
not receive money for is now being prepared as another
project which will be presented to the space agency which,
as you know, has one and a half billion dollars per year
to manage for the development of all space projects,
including ones operated directly by the government. They
are tremendously interested in using the resources of the
institutions in this region and have expressed an affinity,
really, for a regional type organization such as we have
formed. As a matter of fact, they are interested enough
in it to grant $50,000 to the regional office to carry out
a feasibility study project. We are in hopes that this
will be submitted to the space agency in Washington within
the next few days. Our own staff worked on this proposal
to some extent.

Space Study

Another program which, of course, comes close to
Arid Lands
home in this part of the country and is related to national
Research
efforts has to do with arid lands. About six years ago
the University of New Mexico had on this campus an International Conference on Arid Lands and at that meeting several
people from across the land and other countries read papers
and also made suggestions as to what we might do in t h e
future. The arid lands proposal will be financed first by
a feasibility study grant from one of t h e Foundations for
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$90,000 which will study existing resources i n t is respect.
One of the reasons the feasibility grant will be made is
the fact that the Ford Foundation, for example, the
Rockefeller Foundation and even National Science Foundation
have programs which will bring to the United States people
from the Middle East and other arid areas to study this
proposal after it gets under way. The University of New
Mexico is naturally interested in this tremendous undertaking, along with the universities of Arizona, Nevada,
and Utah. The whole region, of course , will have some
interest in it, but these states where these universities
are located are the ones having the most interest in it .
Another program which h as to do with the study
the use, really -- of the social sciences in the region
is being pushed now actively by t11is organization, and
here is where one of our own staff members has probably
taken
more prominent part than any other in the region.
This is ; wollman. The project has been promoted, I say,
by most of the state universities in the region and will
include staff members of the departments of Economics,
Sociology and, in some instances, the business research
bureaus.
I suppose other social science departrrents such
as Government and Anthropology and others will be brought
in as well -- Geography included . We hope the National
Science Foundatjon will look with favor on this proposal
as well, and it has been my pleasure to serve on the
committee visiting Washington authorities in this respect.
Now these ideas which I have mentioned to you
represent to some extent where our interests have been over
the past year or so -- more so today, perhaps than at any
other time in our history of service -- and I should say
that this interest has culminated as a result of what we
thought was interest on the part of the faculty in
different departments and colleges to associate this institution with the national needs whether by research,
applied resources, basic research or some other kind of
program.
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It is our judgment that the university here will
carry its own weight with the assistance of the regional
agency. Also we should associate ourselves with other
institutions in the region and perhaps, in some instances,
with other institutions in the nation in grappling with
some of t~1ese national problems, and this is our hope as
we move into programs and projects if they are approved.
We will continue to initiate and generate new ideas for
the consideration of the regional agency and the government.
With these thoughts in mind, and with the education
program going along this year as planned, we think that the
University of New Mexico is in for some interesting times
ahead, and we hope that international tensions will not
increase to a point where we will not be able to carry out
some of these proposals . Your interest will be solicited
from time to time.
This concludes my remarks.
If there are not other announcements, a motion
to adjourn is in order.
Adjournment, 5:25 p.m.
Respectfully submitted,

A.).
John N. Durrie,
Secretary of the Faculty

